
  

 

Greetings to the community of The Gap Uniting Church! 

On behalf of the Ministry Team and Church Council, it is our privilege and pleasure to bring you greetings! 

The main focus of this special newsletter is to share updates in regards to in-person worship. This covers the 
surprising growth at our Church during COVID, our longer term plans, what to consider before joining us for 
worship and how to register for in-person worship. We have also have  some Church Council updates and 
information about dates and groups until the end of 2020. 

No matter how you are engaging with God, your faith, and our Church community, we have seen and will to 
continue to see some big changes: 
 

• For those joining online, we are still finalising our change to live 
streaming and we appreciate the grace and space to ensure this 
option for worship is working well 

• Those attending Morning Worship will have seen that the physical 
space and the way we worship is different to what we are used to 

• Night Church is meeting outside in the car park— BYO chair and 
don’t forget a rug if it is cold! 

• Some of our groups have started to meet again in different ways 
and other groups are still on pause 

• Our direct community engagement has had to greatly reduce and 
may not be possible for some time yet 

• We’ve lost many of our opportunities to have spontaneous 
discussions with others, which makes it harder to share and 
communicate well. If you are uncertain about what is going on or 
need help, please reach out to the Ministry Team, Council Chair or 
Church Office. It is times like this for which community exists. 

 

Beginning this Sunday 20 September, we will have a 3-week series called “God Provides For Us”.  It will be an 
opportunity for us to explore and affirm God’s promise, presence and provision for us in difficult times—something 
very real right now.  Whether through an Exodus event, or a global pandemic, this series aims to remind us of the 
hope that comes in knowing God’s presence with us.  

We look forward to journeying with you through this series and the coming months together.  
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Church Engagement 
You may consider it a strange time to talk about church 
growth during COVID. With church buildings largely shut 
down, limited interaction with so many valued people 
that we used to see regularly and the number of 
attendees limited when worship services commence, 
how do we know if Christ’s Church is growing at all? 
 

The good news is that we are growing! Growing the 
Kingdom (number of people) and growing engagement 
(regularity of participation).  
 

The graph below shows the engagement each week 
since COVID began across all platforms including live on 
Sunday, youtube during the week and more recently    
live-streaming and in-person worship. 
 

In both faith and uncertainty we have tried new 
approaches and ways to connect. This has worked well 
for most and challenged others. Those who have 
connected close include those who already knew our 
church well and others who did not know much about 
us. We have seen that even during a pandemic, the holy 
spirit is at work drawing people to the love of the father 
and his message of hope.  
 

Return to In-Person Worship Approach 

We have been preparing for a return to in-person 
worship for a number of months and the effort put in 
across the Ministry Team, Church Office and in 
particular the Worship & Resource Mission Teams has 
been substantial. 
 

Our focus to date has been starting small to test and 
implement new ways of delivery online, as well as 
ensure we are able to manage the physical space and 
requirements. Our forward plan for worship is available 
with a helpful reminder of where we are heading. 
 

We have prioritised those who have been least engaged 
to date and are thankful for all who have set aside 
personal worship preferences for the benefit of our 
wider community. We look forward to broadening this 
focus in the coming weeks. 
 

Although we all value opportunities for in-person 
worship,  our current COVID-safe measures mean we 
will not have room in Morning Worship for every person, 
couple or family to attend every week. We encourage 
rotation between physical attendance and online 
viewing. You may also want to join Night Church as they 
have greater capacity for attendees at present. 
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Can I Come to Worship? 
As worship commences, all are welcome as long as you 
are considering your health, the health of others and are 
able to register for one of the limited spots. 
You will only be turned away if: 
• you are ill/sick 
• you have not registered and we are at capacity 
• you are leading/volunteering and are a vulnerable 

person  without an approved risk assessment. 
 

General Health 
To adhere to the health recommendations in response 
to COVID-19, we are taking measures to reduce risk and 
care for our community. 
• Stay home if you are sick 
• Go home if you start to feel unwell and notify a 

leader/volunteer as you leave 
• Get tested if you have symptoms of respiratory 

disease (cough, sore throat, breathing difficulties) 
or fever 

• Tell us if you have symptoms or if you have been 
in close contact with someone who has COVID or 
has been tested for COVID 

• Follow all government health advice 
 

What to Bring 
Bible, notebook, activities for children and a mask (only 
to be used in situations where you can’t social distance) 

Registrations are Essential 
We are limited to having 100 people in the auditorium at 
one time. This includes all ministry agents and 
volunteers so for a time you may see services that have 
less volunteers to maximise how many people can 
attend in person. 
If you arrive without pre-registering and we are at 
capacity, we will unfortunately not be able to let you in.  
The good news is that you’ll still be able to join us from 
your car, living room or other favourite spot via our live 
stream. 
See page 4 for instructions on how to register! 
 

Vulnerable People 
The advice from the Queensland Government continues 
to be that people in the vulnerable category should 
protect themselves including avoiding non-essential 
travel and contact. 
These links contains resources to help you consider 
what is the right decision for you: 
 - Australian Government—Health Protection Principles 
 - Qld Government—Advice for Older Queenslanders 
 - Qld Government—Advice for Compromised Health 
 - Qld Government—Advice for First Nations People 
We continue to invest and improve our technology and 
communications so that, regardless of whether you can 
join us in person or online, we can be together as one 
community of faith. 

FORW
ARD PLAN TO 

RETURN TO IN PERSON W
ORSHIP 

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19/coronavirus-covid-19-advice-for-older-people
https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19/information-for/older-queenslanders
https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19/information-for/people-with-a-compromised-immune-system
https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19/information-for/first-nations/first-nations-people
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Each week, you will need to register if you plan to 
attend worship. This is to ensure we don’t have to turn 
people away at the door if we are over capacity. 
An email will be sent out by the end of Thursday each 
week for people to be able to register. This will be sent 
to all people who receive the weekly notices so let us 
know if you are not currently receiving them! 
Further instructions on how to register are included 
below and on the following page. 
 
Registration Instructions 
 
Step 1: 
You will receive an invitation email 
that looks like this! 
 
 
It contains lots of information 
including: 
 
 
 
Date & Time of Service 
 
Theme & Service Content 
 
 
 
Advice for those considering  
joining us. Note that this will  
change from week to week 
so please read it each  
time you register! 
 
 
 
 
Location of Services 
 
 
TO REGISTER —click on ‘RSVP’ 

There are processes in place to give priority to people 
who have missed out in previous weeks or who have an 
urgent need to attend a particular week. 
If you or someone you know doesn’t use email or finds 
it difficult to use this system, you can contact the 
Church Office to register your attendance.  
Please do not contact the Office prior to midday 
Thursday and feel free to call late in the evening and 
leave a message on the Church answering machine.  
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Step 2: 
After clicking on ‘RSVP’ a new 
screen or window will open looking 
something like this! 
 
 
 
 
 
 
 
 
 
 
 
Step 3: 
On the right hand side, click ‘Yes’ if 
you are planning to attend. There is 
no need to RSVP unless you want 
to. You can simply delete the email 
rather than replying. 
 
If other people are attending with 
you, please select the number of 
additional guests and include their 
names in the box below. 
 
Then click on ‘Save’ 
 
 
 
Step 4: 
If you have completed this 
correctly, the screen should now 
look like this with the information 
under RSVP marked green and 
Attending.  
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Keeping the Congregation informed of happenings at Church Council & Church Council Executive meetings. 
If you would like to find out more about any item or have something you would like brought to the attention of the 
Church Council please contact the  Council Chairperson  or Council Secretary via email secretary@thegapuca.org.au  

Highlights from Church Council & Church Council Executive 

 Continued to meet online on Zoom with our first in-person meeting occurring in September 

 Continuing to monitor the impacts from COVID including approving the Worship Industry Plan which sets out 
how our Church will operate in the future months, ensuring programs plans for worship and activities meet 
health and government expectations  and working to balance dignity of choice with keeping people safe for 
those in the vulnerable category  

 Keeping a closer eye on our finances. Jobkeeper has been a significant resource for our congregation which 
when added to the    immediate spend reductions put in place means a good financial result is highly likely for 
2020. The government has made Jobkeeper available to assist organisations with funds that can be used today 
and across the rest of the pandemic period in the months ahead. We need to be good stewards of these re-
sources to support areas of hardship we know will emerge in 2021 as we are unable to run our largest fundrais-
ing activities in their regular forms and as employment challenges will increase. 

 Start to consider Church Leader nominations for Church Council in 2021. This is hard when you are not seeing 
people regularly to identify and encourage them. We are very much seeking a Worship Mission Team Leader and 
Treasurer not just to relieve the workload of other Ministry Staff and Church Leaders but to rightfully affirm and 
grow these vital areas of our Church. As you read, if you consider that this might be you but you aren’t sure  
please talk to the Ministry Team or Council Chair to see if this is a call to serve. 

Interactions after church will look a little different to 
what we are used to.  

At the end of each service, we have time for a 
‘Cheerful Church Chair Chat’ where you can turn 
around in your seats and talk to those closest to you 
about your week and the service. This is a great  
opportunity to talk to different people each week! 

We’re not currently able to serve morning tea, so if 
you’re not in a chatting mood or when our chat time is 
finished, we ask that people head directly out of the 
church and avoid talking together in groups. If there 
are people you would like to connect with, why not 
arrange a time to meet at a park or at someone’s 
home after the service? Just remember to consider 
your own situation and the QLD Health Directives prior 
to doing so. 

How will you connect with others in a new way? 
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Ministry Matters 

 We are aware that there is no ‘normal’ at the moment with changes occurring frequently. This has been the case 
for members of the congregation as well as for our Ministry Team and Council. Please continue to uphold the 
leaders of our congregation  in prayer daily whether they are ministry or lay, paid or volunteers. 

 A few holidays are coming up to allow our Ministry Team to recharge. Rev Rod Fisher will be away from 
21/09/2020 — 3/10/2020. Pastor Kath Ruhle will be away from 28/0/2020—05/10/2020. 

Mission Team Updates 

Engage-In Mission Team 

 Focused on commencing the new Small Groups programs. 8 groups are starting soon and we look forward to 
growing the number either with new groups or incorporating existing groups into this framework as we move 
forward 

 Continued home-pack ministry— dropping resources and information into those unable to join us online and 
those with young children 

Reach-Out Mission Team 

 Nel Fulloon is finishing as our Playgroup Coordinator after 4 years of                   
re-establishing and building this fantastic community ministry. We are so   
thankful for all she has done for the attendees during this time and the            
innovation focus she brought. We are actively recruiting for this paid position. 
Expressions of interest can be placed with the Church Office. 

Resource Mission Team 

 Managing our finances during a very fluid and dynamic time. We are also responding to a proposed change to 
the way that the Mission Development Fund works. This would mean that these reserves would be used based 
on the biggest need across the Synod and not the body where the funds came from. As a large and vibrant 
church this may be an opportunity for larger funding but it would mean loss of sole control of the $150,000 we 
currently hold. 

 Significant works across the property while it was not being used including replacing the walkway to the Fair 
and Potting Sheds, assisting the Lions to install a new storage shed on site, upgrading to NBN, looking at traffic 
slowing solutions right down to dealing with a few friendly possums! 

 A refresh is coming by the end of the year to our website and Church App. As this is our most used      
communication tool at the moment it’s important that this is delivering all it can and all it needs to! 

Worship Mission Team 

 Primarily focused on keeping worship continuing and preparing for what comes next 

 Overseeing the introduction of live-streaming from both a project cost ($7,500), volunteers/rosters and core 
content point of view 

 Working to re-establish new rosters and teams to align people to the way we are working 
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 LEAD MINISTER:         YOUTH & YOUNG ADULTS PASTOR:         FAMILIES PASTOR: 
Rev Rod Fisher            Rev Fa Matangi           Kath Ruhle 
0419 678 619          0401 611 273            0405 755 600 

rfisher@thegapuca.org.au            yayapastor@thegapuca.org.au             kruhle@thegapuca.org.au 

  1050 WATERWORKS RD, THE GAP Q 4061          
  Office@thegapuca.org.au     www.thegapuca.org.au        3300 2712 
 

 
 

 

September 

 
8 Church Council Exec 
13 Contribute for Connection 
 
October 
 
10  Book & Plant Sale 
13  Church Council 
23-26 Qld Synod in Session 

 

November Themed Preaching 
  Life to the Full 
1  Belonging Sunday 
10  Church Council Exec 
TBA  Congregational Meeting 
29  Advent Sunday 
 

December  
8  Church Council 
21  Service of Solace 
24   Christmas Eve 
25  Christmas Day 

 
* Please note that these dates may change.  

    Please check with program organisers. 

 

 

 

Programs/Activities that have recommenced 
 
Book & Plant Sale (Garage Sale Replacement) 
First Steps in Music 
Playgroup 
Potting Group 
Small Groups 
Youth Groups 
 

Rosters that have recommenced 
 
Preparing the Church for Worship (new roster) 
Property/Grounds Rosters 
Worship Rosters (new rosters) 
 

 


