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OUR VISION

OUR VALUES
COMMUNITY –
INNOVATION –
LEARNING –
SERVICE –

We support one another & those in need
We encourage new events, activities and ministries that are Spirit led
We seek to deepen our faith and understanding of God
We are a serving Church and embrace responding with generosity

OUR PRIORITIES

CONTENTS

The current Five Year Priorities of The Gap Uniting Church
came out of a Presbytery Consultation that occurred in 2016
and involved members of the Congregation.
Priority 1 was reviewed across 2017 & 2018 by Church
Council.

Church Council Report
Engage In Mission Team Report
Worship Mission Team Report
Reach Out Mission Team Report
Resource Mission Team Report
Financial Reports

Priority 1: Growing our intergenerational ministry and worship

Priority 1 continues to be monitored and reviewed by
Church Council.

Work towards another Worship Service in 2021 that
draws on the strengths & mission of the current
Morning Service
Priority 2: Growing our membership through outreach,
belonging and ministry opportunities

Acknowledge ‘the gaps’ within The Gap Uniting Church
and be authentic in our engagement within our
community

Develop strategies to grow belonging and fellowship

Develop strategies that allow our activities, programs
and processes to be scalable to meet the requirements
of congregational growth
Priority 3: Growing our commitment to faith development

Grow the ‘Heart’ (spiritual/relationship) areas of our
Church to match the strengths of our ‘Head’ (thinking)
and ‘Hand’ (serving) areas

Be intentionally intergenerational in faith formation and
develop strategies for family faith formation

Provide opportunities to encourage congregational
members to continue their discipleship journey
Priority 4: Growing the use of spiritual gifts and leadership
abilities

Build a culture of succession planning that promotes
permission and empowerment by giving people
authority and trust, not just tasks – Leadership at all
levels

Grow leadership that aligns with peoples’ passions,
gifts and life experiences

Invest in the training, support and growth of individuals
through leadership and/or mentoring
Priority 5: Growing our call to mission beyond The Gap

Engage and connect with surrounding suburbs and
reach outside of “The Gap”

Provide a significant mission opportunity on an annual
basis
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In early March, a new coronavirus was beginning to
cause some concern around the world and, within a
few weeks, all that was familiar to us about
how we do life and church had changed
forever. Our programs and activities;
how we gather and move around; how
we communicate and keep in touch;
how we commemorate weddings or
funerals; how we plan, prepare, lead and
participate in worship; how we raise or give
money; everything had changed. Despite all these
changes and the huge challenges associated with them,
we give thanks for the many new things that did launch
in the life of our church community in 2020.

Welcome to our 2020
Annual Report
Greetings to the community of The Gap Uniting Church!
2020 was a significant year in the life of our
congregation, our community, and country. Indeed,
there were very few places in our world that were not
affected by the COVID-19 pandemic. It was certainly a
very different and difficult year for our church
community, which is reflected in this annual report,
which has quite a different flavour from the previous
few years.

At the end of March, we had our first ever pre-recorded
worship service that we were able to watch together on
our various devices from our homes. Since then, there
have been many new people tuning in from near and
far, either for the first time, or perhaps re-connecting
with The Gap UC after many years away. We have held
Easter and Christmas services online, shared online
Pentecost services with the other churches in The Gap,
discovered ways to chat together during worship, and
how to connect via Zoom (even if we forget we’re on
mute!) See the Worship Team report for more details
about many other things that have been happening
behind the scenes.

In the pages that follow, you will find a summary of the
various events, activities and roles that made up the
year that was 2020. These included several new and
different challenges and opportunities that we had
never faced before as a community of faith, in virtually
every area of how we go about being and doing church
together. These challenges were very real and constant
for our office and ministry staff, and you will be able to
read more details about that in this report.
~~~~~~~

Our ministry staff were on a very steep learning curve to
work out how to pre-record and put together different
worship services in a short time-frame, needing to learn
new skills in filming, recording, editing and uploading,
and to do so in quite a different routine to usual. It was
particularly difficult not being able to draw on the usual
people to assist with organising worship. The upside to
all of this was the opportunity to spend the weekends
with family, and to be able to join with the congregation
in worship together on a Sunday. At least for a few
months…

Our year began with the theme - LAUNCH, as we looked
ahead to the various things that we were planning to
LAUNCH in 2020. This included two new Mission
Teams with new Team Leaders, a new Small Groups
model and programs such as Alpha to help with kicking
that off. In February, our Vision Weekend was an
exciting time to share this vision across our church.
The leaders of all of the churches in The Gap met to
share ideas about how we could support one another
and work together in 2020. And at the end of February,
we were privileged and excited to appoint Rev. Fa
Matangi as our new Youth and Young Adults Pastor,
with her time being shared with Moreton Rivers
Presbytery. Things looked great!

In late August we were able to resume worship in
person, albeit with things looking and feeling new yet
again, as well as introducing live-streaming for the first
time. This enabled us to remain connected with as
many people as possible, both from our congregation
and beyond. We also had the chance to re-connect with
many of our families who had found the online services
very difficult to connect with, particularly for their
children. A huge thank you to our Worship Team, who
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had worked tirelessly in an unknown space to help to
make this happen.

On behalf of our ministry team, I encourage you to take
the time to read and reflect on what was quite a
different and difficult year for all of us, and some of the
new things that were able to LAUNCH in 2020, despite
the challenges that we were able to face and overcome
together as the Body of Christ here in this place.

Since then, we’ve continued to implement new ways of
being an intergenerational church, both within and inbetween our Sunday Worship Services, whether they are
in person or online. MegaGrow has begun roughly once
per month, which has been well received, and we are
working hard to ensure that our worship services are
able to engage people of all ages and stages, and
different learning styles. The Worship Team are
focused on ensuring that we have sustainable ways of
resourcing both face-to-face and online worship into the
future, across both of our services.

Grace and Peace,

Rod, Kath, Fa, Ruth & Silvia

By the end of the year, several Small Groups had
already begun, and we are looking at increasing these in
2021. We were able to hold a successful Plant and
Book Sale and look to hold similar events in 2021. We
finished the year with a wonderful Carols on the Green,
hosted by Night Church, followed by multiple online
Christmas Services, and with the knowledge that we
would have all of our key leadership roles filled in 2021,
which was very exciting.

~~~~~~~
Despite most of our on-site programs and activities
ceasing during large part of 2020, it is important to
realise that the office was busier than ever. The added
responsibilities and hours planned for the office in 2020
only increased during COVID, as our office staff took on
the role of being COVID Wardens for our site. One of the
realities we discovered in the office was that
“everything takes longer with COVID”, regardless of how
big or small it may be. Towards the end of the year, the
office and ministry staff were particularly busy with
writing and approving Program Plans, COVID Plans, and
Safe Ministry Plans for those activities that were able to
resume, and others that were planning to resume in
2021. A huge thanks to Kath and Fa for all of their
expert help with this.
I would like to take the opportunity to acknowledge the
courage and resilience of our office and ministry staff,
as well as our Church Council, in navigating and leading
us through the significant changes to how we be and do
church in 2020. This has been invaluable both to me,
personally, and to our whole church community.
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SAFE MINISTRY WITH CHILDREN

Applications for a Blue Card can now be completed
online. This process is quick and can be activated
through the church office. If your card is up for renewal,
Blue Card Services will send you a reminder 10 weeks
before your current card expires. Make sure that you
keep your contact details up to date, otherwise you will
not receive your renewal reminder. We will also send a
reminder from the church office.

At The Gap Uniting Church, we are committed to
providing safe places where people are cared for,
nurtured and sustained and to the ongoing care,
protection and safety of all people, particularly those
who are vulnerable. We commit to ongoing compliance
with requirements of the Working with Children (Risk
Management and Screening) Act 2000 and the Working
with Children (Risk Management and Screening)
Regulation 2011, and adopt the Uniting Church in
Australia, Queensland Synod Safe Ministry with
Children: Providing Safe Ministry Policy.

Safe Ministry with Children Training (Every 2 years)
The Queensland Synod of the Uniting Church in
Australia seeks to embrace a Safe Ministry with
Children culture and practice. We want to have as many
members of our congregation trained in SMWC as
possible. This training needs to be completed every 2
years for those in leadership/volunteer roles and we
would encourage attendance by anyone in the
congregation who might be interested. We run regular
training days either at our church, at the other UC
churches or via an online training platform.

Did you know that we have over 90 people who have
completed Safe Ministry with Children Training? We
love having so many wonderful people willing to teach,
mentor and help with our children and youth programs
here at TGUC – an incredible blessing!
There are 4 requirements that need to be met before
volunteering can commence:
1. Expression of Interest, Interview & Church Council
Approval (One time Only) - The Gap Uniting Church
2. Working with Children Check (Blue Card) – Renewal
every 3 years – Queensland Government
3. Safe Ministry with Children Training – Renewal every
2 years – Queensland Synod
4. Statement of Commitment – Annual Statement to
confirm your commitment to Safe Ministry

Statement of Commitment (Every year)
The Statement of Personal Commitment is to be signed
by people who have been approved by the Church
Council to assist, lead or coordinate child-related
activities and programs. The statement is signed upon
appointment and then annually. This statement will be
kept electronically on file by The Gap Uniting Church.

CHURCH OFFICE
ADMINISTRATORS’/COVID-19
WARDENS’ REPORT

Expression of Interest Form
The first step is to complete a Safe Ministry with
Children - Expression of Interest Form. This form starts
the process towards serving in a role within our church
that involves working with children and/or young
people.

Though the start of the year took off at its usual pace,
when COVID-19 affected how we operated as a church,
everything changed. By outward appearances, our
church stood empty, but internally there was much
going on. Communication between congregation
members, groups and external hirers was ongoing for
months as people grappled with the uncertainty of
when they’d be able to return to worship or resume their
group/hire activities until, sadly, the realisation set in
that this was not going to be a short-term event.

Blue Card (Every 3 years)
It is a requirement of the Queensland Government that
all volunteers and paid positions hold a Positive Notice
Blue Card - Working with Children Check. You may hold
a Blue Card with another organisation or with multiple
organisations. This is not a problem. We can only
discuss, renew or delink a card that is registered with
our congregation and any actions we take will not affect
any other organisation that you hold a Blue Card with. If
you believe you don’t need a Blue Card or have valid
exemption, please talk to the Church Office to confirm –
don’t assume!

As our wonderful church leaders quickly adapted to
delivering services online, it was decided to reach out to
those individuals with limited or no access to
computers, to help them stay connected during a time
of confusion, insecurity and emotional turmoil. To this
end, I compiled a weekly letter which would not have
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been possible without the generous contribution of our
weekly, Sunday morning worship’s pastoral prayer
providers (too many wonderful people to mention
individually, but to whom I remain extremely grateful)
and Kath Ruhle, whose inspiring words and boredom
busters provided much comfort and a welcome
distraction from being locked down. These letters were
then tirelessly delivered by Jenny and Trevor Anderson,
whose weekly letterbox visits were eagerly anticipated
by grateful recipients throughout The Gap and its
surrounds.

Admittedly, 2020 was one of the most challenging years
that our office has faced where we were pushed to our
limits mentally, emotionally and occasionally even
physically. However, we acknowledge that it was not an
individual challenge but one being faced by humanity
and society as a whole. As such, also we humbly
acknowledge that it was through the collective efforts
of our amazing fellow colleagues, church council and
congregational members that we were able to come
through stronger- personally, professionally and
spiritually.

To enable the return of members, groups and activities
to our church, the Industry Plan for Places of Worship
was adopted and, as part of this plan, the church had to
appoint a COVID Warden. This role became a shared
one between the office administrators, Ruth Lupton and
myself.

Silvia Lopes & Ruth Lupton
Church Office Administrators & COVID-19 Wardens

As the congregation’s central point of contact for all
matters COVID-19 related, many preparations were
required including the creation of various documents
and resources such as congregation-specific checklists,
guidelines for church groups, a well-received cleaning
and checklist video starring mega-stars, Ruth and Rod,
and the creation of cleaning kits- thanks Ruth! As part
of these initial preparations and on an ongoing basis,
the changing nature of COVID-19’s needs necessitates
frequent changes to signage, constant monitoring and
ordering of cleaning stocks, and occasionally, even a bit
of furniture moving.
In working with, and assisting our Church Council in
maintaining safe practice within our church, a need to
stay up-to-date with the latest information provided by
the Synod Office necessitated our viewing of ZOOM
meetings and much email correspondence. Presently,
this is sometimes not possible as we are limited by time
constraints, but these communications are ongoing.
As external hirers resumed their programs, the need for
them to have Safe Plans in place became an additional
condition to their hire agreement requirements. Dealing
with all the new and ever-changing policies was not
without its challenges, but as time passes, I’m
becoming, dare I say, more au fait with these once
dreaded plans.
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Another point that continued to arise throughout the
year is what does Council allow for ministries and
programs to determine themselves versus what is
coordinated through an all of Church model? What has
been a theoretical conversation previously turned into a
very practical example when establishing all of Church
documentation for programs, cleaning and reporting.
While there is effort and at times confusion associated
with these changes, Council believe that it does help our
congregation meet its obligations better long-term.
While program planning and COVID were the initial
steps, there are other issues that will need to be tackled
longer-term and there are implications on resourcing
both staff and volunteers.

REPORT FOR 2020
On behalf of the Church Council for 2020, I am delighted
to share this report of the activities, decisions and
challenges faced in the past 12 months.

Out of everything that occurred in 2020 there are many
lessons and reflections that we should remember as we
move forward. We can change and move quickly where
we need to. There are ways that we can tackle bigger
issues in smaller bite sized pieces. We won’t succeed at
everything all the time. If the original plan changes, we
need to communicate this better. Change needs grace
and patience to work long term. God walks beside us in
our successes and our failures always encouraging us
to focus on Him.

ACTIVITIES & DECISIONS
2020 was notable more for things that didn’t happen!
As a congregation that works hard to plan ahead and be
prepared, most of our activities and decisions were
reactions to the events unfolding around us. Church
Council spent a significant amount of time dealing with
various compliance issues, COVID requirements for
Places of Worship, financial monitoring and approaches
to Worship. This was done at a time with vacancies in
both the Treasurer and Worship Mission Team Leader
roles.

CHALLENGES
Did you know that COVID was a major impact in 2020? I
don’t think I need to state the overwhelming changes
and disruption that this caused the congregation
collectively and individually. As we thankfully continue
our national recovery, please be aware that the longterm effects and personal impacts have only just
started to emerge.

Our move to Worship Online & then later live-streaming
allowed for connection, community, and worship to
continue in a time when we were and continued to be
separated. We had 400 people join our first weekend of
Worship Online and had 1000 people join us over the
Easter weekend. Even with in-person attendance now
allowed, we regularly have 40 to 50 devices tuning in
each week. How we support this and build this ministry
moving forward will be a key question.

An ongoing challenge was the immediate loss of
community.
While online platforms allow for
connection, we heard and felt the substantial loss of
community across our congregation. This is not
something that the ‘Church’ can singularly rebuild
moving forward and we all have a role to play. Reach
out to people you know well and reach out to those you
would like to know more. While it might be tempting to
watch Church online at home with coffee, where you are
able, commit to joining us again in person on a regular
basis as the body of Christ.

2020 was also the first year of our new Mission Team
structure including Engage-In, Reach-Out, Resource &
Worship. What had planned to be a year of embedding
and growth for these teams was difficult due to the
need to focus on immediate and emerging issues.
Church Council is aware that there is further work
needed to establish some of these teams and transition
changes to previous practices more fully. The purpose
of these teams is to set direction and oversee our
various ministries – not to run or facilitate them all
directly. We continue to look for people to serve and
lead on these teams – particularly Engage-In & Worship.
7

We know that during a time of separation it can be
harder to communicate and share information. Those
smaller conversations that happen in passing simply
disappear. As a Church we have responded with new
Church Update emails and have recently launched a
new website and Church App. For those that still have
questions or feel like they are missing information we
need you to reach out and ask. Together we can all
play our part to both provide and seek the information
we need to know.

Overall, the role of the Church Council is to guide, shape
and oversee The Gap Uniting Church. Lynda Dudman
concluded her term at the end of 2020 after 6 years –
including 5 as Treasurer. To Lynda and the entire
Council I offer my thanks for responding to God’s call
and serving this congregation faithfully. I trust that the
Church Council and myself have served you faithfully in
2020.
Scott McDonald
Church Council Chairperson

Ultimately a lot of plans for 2020 have been delayed by
12 months. Implementing a critical care and prayer
model to support our primary pastoral care model of
Small Groups, focusing on generosity, an all of Church
camp, continuing to grow our community relationships
and connections to name but a few. All of these
opportunities still lie before us even if they need to be
approached in a new way.

ACKNOWLEDGEMENTS
Our people who serve, volunteer and lead across our
ministries and congregation are our bedrock – Thanks
for those who stood up and took more on in this
eventful year. To those who had a quieter year, now is
the time to re-engage. We are called to participate in
the work of Christ across our lives and we need you!
Our Ministry Team responded above and beyond the
call. It was their leadership that responded to deliver
online and then live streaming worship primarily led by
Rod. Kath brought in many different resources and
packs for children and families during the lockdown
periods and led the re-entry to worship in person.
Fa joined our Ministry Team in March just in-time to
transition to online worship for Night Church (a unique
and difficult way to get to know any congregation) prior
to restarting Night Church in the top car park! Silvia &
Ruth were appointed our COVID wardens and have
helped to facilitate the re-opening and running of our
property/facilities in addition to the multitude of tasks
and activities that they already have. We are very much
blessed and thankful for the work of our Ministry Team
across this time.
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ENGAGE IN MISSION TEAM

Likewise ways of doing Grow online were developed and
implemented during this period. As church services
have ramped up in person resources have been
developed for the chair chats after services. A
particular focus is also on increasing participation of
children and families within services as part of a
broader intergenerational ministry focus across the
congregation. As small groups continue to develop and
grow during 2021 additional resources to support these
groups will also be a focus for supporting Faith Growth
and Discipleship. Additional forums for supporting
growth in faith, including all-church and youth camps,
are also being explored and will continue as a focus into
2021.

The Engage In Mission team has focussed on the areas
of Small Groups, Pastoral Care and Faith Growth in its
first year. Growth of small groups has been a major
focus over the year with the goal to expand this model
as a means to build support and fellowship across our
community. A review of existing small groups was
undertaken to understand current models which have
worked well and identify small groups that were
continuing in their current form. Drawing from these
learnings, a new small group framework and set of
resources to support future small groups was
developed. Following a number of calls for interest in
participation and facilitation of groups, we now have
around 10 existing and new small groups going forward
into 2021. A small groups facilitators workshop was
held in January to provide further support for small
group leaders. Further promotion of small groups will
take place during 2021 to encourage members of our
community to become part of a group. Thanks to Jo
Lockie and the small group team for the considerable
efforts and focus on this initiative over the year.

LADIES’ DAY FELLOWSHIP
As usual set forth in faith - yearly programme prepared sadly only 4 functions accomplished - opening with
basket lunch, World Day of Prayer, cater for Moreton
Rivers Presbytery Dinner & Lunch together at years end
at The Tavern.
We were fully prepared with
overwhelming offers of help to cater for our dear friend
Bev Hall’s funeral on 20th March but sadly rules changed
a few days before. We did, however, raise some funds
and donated to Uniting World $500, Frontier Services
Bush Chaplaincy $ 240. Even navigating this strange
year there have been blessings to count and now we
set forth in faith again to 2021.

Pastoral Care has also been a significant focus for the
year, in particular given the unique challenges which
2020 brought and the changes this has meant for how
our community gathers. During the period of no inperson services, an initiative to deliver a number of
home packs was organised, to be delivered to those in
our congregation who may have found it difficult to
engage online. This enabled many good conversations
with the team delivering packs and will be an initiative
we will do again.
Encouraging more frequent
participation with the church prayer chain has also been
a focus for the year with a number of efforts to increase
awareness and engagement of the prayer chain.
Ongoing identification of groups and individuals who
are not well connected in the congregation, in particular
given the ongoing changes and constraints around inperson services, means that there will be continue be
focus on how to build and leverage a broader support
network across the congregation. Thanks to Jean
Knaggs and Rod who have been progressing a lot of the
thinking and energy in this area.

Janice Harris
President

MEMBERSHIP ROLLS
As at 31/12/2020, the membership rolls and other
related records show the following data:Confirmed members
254
Baptised members
350 (figures from 2019)
Members in association
6
Adherents
130
CONFIRMEES (1)
Michelle Donaldson
DEATHS (5)
Beverley Hall, Muriel & Alfred Prasard, Colin Goldburg,
Frank Shield passed away this year. We also held
funerals for Robert Wood, Kenneth Finlayson, Ed Coxon,
Margaret (Joan) Graham, Harold Anderson and Audrey
Thiele, all of whom were known by some within our
congregation. 9 funerals in total were held.

Faith Growth has also continued as a focus building in
particular on the initiatives in the Families’ Ministry area
led by Kath Ruhle. Faith at home packs were developed
and delivered during the period of no in-person services.
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GROW SUNDAY SCHOOL

you would like to know more about, please get in touch
with one of the team.

2020 was certainly an interesting year for GROW, as we
tried many new ways of staying connected to God and
one another as the children of The Gap UC. Though we
couldn’t meet in person, our ‘Dream Team’ continued to
meet together over Zoom to plan and prepare how we
could engage with our various themes across the year.

Kath Ruhle
Families Pastor

RELIGIOUS INSTRUCTION
Religious Instruction is an activity that is supported and
led by the churches of The Gap and operates in both
The Gap State School and Payne Road State School.
Due to COVID, the classes that were held at Payne Road
ceased in mid-March and did not resume for the
remainder of 2020. RI at The Gap involves a concert
each term in the multipurpose centre. Unfortunately,
none of these were able to go ahead in 2020. We look
forward to more opportunities in 2021. If you are
willing and able to assist with the concerts at The Gap
SS, or would like to know more about the classes at
Payne Road SS, please let Rev. Rod know.

When online worship first began, we started a ‘GROW
Zoom’ after church, which a number of our children
were part of for a few weeks. It became quickly
apparent, that Zoom meetings were not the best way to
engage our young people!
Something else we
introduced in 2020 were Faith @ Home resources,
which were able to be used by families (and anyone) to
engage with our worship themes throughout the week.
There has been some really positive feedback from
people who have found this helpful.
We also established some Pen-Pals, for children of
various ages to stay connected during COVID (and
beyond). Whether these were done using an actual pen
and paper, or by using other technologies, there have
been many wonderful stories of creative ways that our
PenPals have stayed in touch.

Rev. Rod Fisher
Lead Minister

FRIDAY NIGHT LIVE
Friday Night Live started off 2020 with a new fortnightly
program, switching it up from the weekly program in
2019 in the hopes of getting kids attending regularly
while leaving room for other commitments. However,
the end of Term 1 saw us go into lockdown and
uncertainty as to what we could do now. We decided
on a weekly online program for Term 2, conducted over
Zoom, which allowed us to connect with the kids, play
some games and do some fun activities, all while
maintaining a safe distance. However, I think the
highlight of that term was the final night where we
came together in our space at Lower John Knox for a
socially distant movie night. We resumed our normal
fortnightly program for the second half of the year as
we worked with the new COVID restrictions. The
leaders felt that the second term of distancing
ourselves did lose the momentum we had tried to build
in Term 1, but we still had some wonderful kids show
up right until the end of the year.

When our face-to-face worship resumed in August, we
invited our children and families to come along
exclusively for the four weeks leading up to the
September holidays. We did not have the resources to
run GROW separately at this time, and it gave us a
chance to both re-connect with our families and to try
some new ways to engage with them in worship. It was
also a chance to consider the ‘new normal’ for morning
worship being something that included all ages and
stages.
This, plus the challenge of having GROW without
affecting attendance maximums, led to the concept of
MegaGROW, which we commenced in October – where
our school-aged children have a whole session
dedicated to them. This was also when we resumed
Sprouts for our 3-6 year olds. Our MegaGROW in
November helped to prepare the beautiful video of lifechanging moments that was a very special part of our
online Christmas Service.

Nadia Russell
FNL Leader

We are always on the lookout for keen and dedicated
leaders and helpers with GROW. If this is something
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During COVID lockdown FNL moved online to zoom
youth gatherings. Prior to lockdown FNL leaders had
decided to move to a fortnightly program to ensure
there were enough leaders and to not overwhelm
leaders especially during the transition of no YAYA
Pastor. However, the leadership team recognised the
need for young people to connect during lockdown and
had opted to connect weekly during the first term.
The number of young people that joined online were
between 5-10, with some young people from Samford
Valley Community Church joining in, as they did not
have the capacity to move their youth group online.

through a relaxed environment to be able to engage in
faith conversations.
Church and Rec has been the hardest hit with a
significant drop in participants as it moved online. It
has continued in its low attendance moving from the
online space to face to face meetings on Sunday
afternoons for picnics. Similar to FNL young people in
the age bracket of 15-20 who are the target age, are
either finding it hard to re-engage because of the long
absence of regular face to face contact or find fitting
Sunday Sessions in difficult because of their already
overloaded schedules of school, work and life.

The first term was consistent with numbers, however
when it moved into term 2 with schools utilizing online
means and then returning slowly to face to face FNL
saw a drop in numbers to either non or 3-4. On the final
Friday of term FNL trialed a face to face gathering with
Church & Rec that was a movie night. This movie night
was well attended by both groups and leaders. It
reminded me of the need for young people to meet face
to face and how much everyone values it and misses
that interaction.

Sunday Sessions leaders have considered this shift and
have tried to make their programs monthly as well as
fun where the young people can truly draw themselves
away from the stresses that school, life, work and family
can bring.

FNL fluctuated with numbers and with restrictions
lifting, young people and their families getting back into
the groove of a Friday fortnightly gathering proved to be
challenging. What I have valued witnessing is how the
leaders have engaged with whoever turns up to FNL
whether one or two, they have joined in and had a great
time with those young people.
2021 has brought about a little bit of stability for FNL
returning to fortnightly gatherings with 5-7 young people
on those nights. We have had a new cohort of year 7s
come through on the first term and we hope that we can
keep them coming back.

In 2021 Sunday Sessions has had two events a picnic at
the reservoir and Putt Putt, however we haven’t had any
participants attend. We had low RSVP's for Putt Putt, or
didn’t receive any and the leaders decided to cancel the
event. We will continue to push forward with what
Sunday Sessions is for the rest of 2021 and then see if it
picks up in attendance or see what other formats need
to be explored with the real consideration of ceasing the
program.
Rev. Fa Matangi
YAYA Pastor

Tim Wark
Engage In Mission Team Leader

Rev. Fa Matangi
YAYA Pastor

CHURCH & RECREATION
Church and Rec has since 2021 changed their name to
Sunday Sessions to suit the new format of meeting on
Sunday’s rather than Friday’s. It was also a conscious
change to evolve from what Church and Rec was known
as from its conception to now. Sunday Sessions
continue to have the same goals of building community
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WORSHIP MISSION TEAM

many people. Many people have served as hosts in this
space over several months, including our Ministry
Team, Night Church planning team, and Scott
McDonald. A big thanks to Peter Rixon and Jocelyn
Hayes who have taken over the coordination and
leading our online platform team, as well as Kerry
Pickering for all of her tech support in making sure
people were able to tune in to Worship using their
personal devices at home. Also, a big thanks to Nadia
Russell and Jordan Taukuro for their expertise and
assistance in putting together our pre-recorded services
between April and August. There will be more
opportunities for others to join in this online space in
2021. It is a wonderful way to help to make people feel
welcome, without having to be a tech genius!

In 2020, the Worship Mission Team took on the
responsibility of coordinating almost everything that
happened on a Sunday – planning, preparing and
leading worship services, and producing rosters for
worship, morning tea, and Connect Crew. The only
thing that wasn’t the responsibility of the Worship
Mission Team was GROW. The Worship Mission Team,
and the service planning teams, were hit particularly
hard by COVID in 2020, as virtually everything about
how we met and operated changed suddenly. So much
of what we’d taken for granted about preparing for
worship had to stop, along with all of the amazing
people who faithfully serve across our various rosters.

One of the most important priorities we had as a
Worship Mission Team was to ensure that as many
people as possible were able to remain connected,
especially when we were not able to gather for worship
together in person. Some of our service coordinators
took on the task of calling and connecting people over
several months. Thanks to Jenny Anderson, Beryl
Edwards and Jocelyn Hayes for their work in this space.
This information was very helpful for the Engage In
Mission Team for following up with people, especially
when face-to-face services resumed in late August.

Many of our leaders weren’t sure how to, or simply
weren’t able to, help in familiar ways. We had to find
new answers to important questions such as:
- What does it mean NOW to plan, prepare and lead
Worship?
- What does it mean NOW to participate in
gathered and scattered Worship?

The wonderful news is what we were able to LAUNCH as
part of our church and our worship in 2020. Some
highlights (some of which were unexpected) include:

Many new people tuning in for the first time

Many people re-connecting with The Gap UC

People tuning in when away / overseas

Baptisms and funerals could be watched despite
isolation/distance

Watch parties for Night Church

People were able to be part of preparing worship
who may not have been before

Development of a truly intergenerational
approach and focus to worship

Mega-GROW

Chair Chats and flexible seating

Facing and overcoming some challenges with
Communion – online and face-to-face

Facing and overcoming online challenges

Sharing in Easter and Christmas together online

CONNECT CREW
2020 has also been a big change for our Connect Crew.
Many people who had served in this way for several
years were not necessarily available to serve in this role
when face-to-face services resumed. This meant that
many of our Connect Crew were new to the role.
Along with new people, we have needed to change
many of our processes, especially around checking in,
hand and respiratory hygiene, how we enter and exit the
building, how we move around and where we sit, and
what we need to do for cleaning. Of course, the most
important part of this role is to ensure that people are
feeling welcome and connected, from the time they
arrive on site until the time that they leave, including
being greeted both outside and inside the worship
space. This aspect of how we resource our gathered
worship is a priority area that we need to ensure is
effective and sustainable before we can reintroduce
other rosters.

CHURCH ONLINE
Since beginning our online church with pre-recorded
services in late March, we have developed a wonderful
resource for connecting and re-connecting with so
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I would like to thank all of our Connect Crew for being
so patient and positive in how they welcome and serve
each week, and for looking so amazing in their orange
vests! A special thanks to Judy Batkin for her
leadership of this critical ministry in the worshiping life
of our church.

worked so hard to make Night Church happen. I do call
for a culture change for the whole of The Gap Uniting
Church to acknowledge Night Church as another service
at 6pm. The format of NC will not change, but the shift
in understanding that NC is ONLY for youth and young
adults need to change for NC to not only be thriving but
sustainable.

MORNING WORSHIP

During my time of appointment COVID has hit and did
bring a different feel to what NC is, there was a bit more
engagement online as some people from the morning
service decided to tune into the 6pm slot. However,
when the messages were the same the was a
significant drop in viewers. Also this drop in viewership
happened as restrictions slightly lifted some of NC
members started to have watch parties at each other’s
houses.

Our Morning Worship Planning Team were finally able to
gather in person towards the end of 2020, which made
a huge difference in our ability to prepare and plan
worship together, especially for our Ministry Team. The
wisdom, creativity and practical expertise in the room is
a real blessing to everyone. We are committed to
ensuring that our worship services remain opportunities
for everyone to engage with the service, with one
another, and to encounter God. Our opportunities and
challenges are how we do this with people of all ages
and stages, both face-to-face and online.

NC went back to face to face worship the same time as
the morning service, however because of the lack of
people resources it was not capable of meeting in the
auditorium with the amount of COVID cleaning and
extras that beginning worship brought. So NC has been
meeting in the Church Car Park. This has been one of
my highlights of moving NC to an open public space,
this I believe is what church/worship should be like, not
confined but free in the open space.

A huge thanks to Kath Ruhle for her creativity and
leadership in this area – making sure that all members
of the church community are catered for – especially
the children and young families. This is something that
the planning team will be taking on into the future.
Thank you to everyone for your patience and support as
we continue to explore our new ‘normal’ in morning
worship. We are working towards gradually introducing
more live music in 2021, and ensuring there are people
trained for the tech requirements of this for livestreaming. We are also looking forward to the time
when we are able to share in morning tea together after
the service. Stay tuned for more updates and
opportunities to serve in 2021.

It was noted from others that other people miss out on
NC because we are not live streaming. I decided not to
live stream as there had not be a lot of people viewing
the NC pre-recorded service and did a mid week
devotion on the social platforms. NC is also a different
format to the morning service of a formal service. The
speaker engages with the congregation during the
message and after as well, which can be problematic
for live streaming.

NIGHT CHURCH
Night Church has seen many changes in leadership and
I believe has suffered because of the lack of continuity
but also the short fall of naming Night Church as a
service only for youth and young adults.

NC did a “Carols on the Green” that was very well
attended by the public and church as a whole. I was
very excited about this and would like to see this as an
annual event for NC to offer to the community.

Night Church only be known for a service for youth and
young adults has to its credit, created a space for youth
and young adults from other churches around the area.
However, it has lost the intergenerational aspect of
communal worship. I am not suggesting that Night
Church revert to a traditional service, absolutely not,
this will be disrespectful to the many people who have

2021 I have a year plan that aligns with the whole
church theme of ‘Firm Foundations.’ This year this is a
plan that can be seen by anyone if they would like, I will
put it on CCB as well as the preaching plan. But I would
like 2021 for NC to re-build its teams and build upon NC
engaging in scripture and engaging in community. We
are trialing NC taking to the streets every 6-8 weeks
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TECH TEAM REPORT

where NC will go out and be the church in the
community, whether it will be attending the Kangaroo
Point Refugee prayer vigil, picking up rubbish around
The Gap or doing a list of Random Acts of Kindness in
Southbank. This is my goal to continue to do SOAP to
help NC members articulate faith and be able to
contextualise scripture as it was and how we can
contextualise it today and get NC out on the streets
being Jesus’ hands and feet. This gets me super
excited and I implore the whole church to join us on this
journey whether physically or through prayer. It will be
messy as a first but my goodness it will be fun!

The beginning of 2020 saw the installation and roll-out
of the first major tech upgrade of our AV system and
cabling since the auditorium opened in 2001.
Everything was installed and ready to go by the
beginning of March – two weeks before things closed
down! Since that time, there have been many things
repaired, purchased and installed throughout the year to
enable us not only to support and resource what
happens in live worship, but also to allow us to livestream our service to our online church platform.
Below is a summary of the equipment purchased and
work that has been done in 2020:

Rev. Fa Matangi
YAYA Pastor



MUSIC MINISTRY
We are truly blessed in having so many gifted musicians
and singers in the life of our church community. We
began the year with four teams of musicians on a roster
for playing in Morning Worship, and a small group of
musicians who played every other week at Night
Church. When things stopped in late March, we quickly
planned to have some recording sessions to use our
musicians to resource part of what our online church
services would look like. Over the next few months, we
had a few recording sessions involving 2-8 people each
time. This enabled us to produce many high-quality
songs for use across both of our worship services.



A huge thank you to our musicians and singers who
were part of these recordings: Michelle McDonald, Tim
Wark, Kath Ruhle, Rod Fisher, Glenda Whittred, Wendy
Rolls, Luke Blake, Eli Blake, Connor Prince, Jess Ruhle,
Jayden Sands, Nathan Pegg, Julie Price, Lani Palmer,
Trudy Downie and Ian Orchard. And to the tech people
who helped make the recordings happen: Lex Price,
Tim Holmes, Ethan Rowlinson, and Will Fisher.












A new computer in the auditorium to control the
audio-visual displays.
An upgraded computer in the vestry.
Installation of new lighting and cabling in the
auditorium.
Two new video cameras and tripods for
recording/live-streaming worship.
Video cabling and video signal adaptors.
A vision mixer with streaming and recording
capabilities for broadcasting worship services.
Installation and setup of the new equipment and
software for streaming.
Interface units, to integrate the church’s current
equipment with the new equipment.
Congregational microphones for broadcasting/
streaming. To be installed.
A new microphone for the pulpit.

Currently work is being done to install a remote audio
mixing position, in preparation for when we return to
having live music during the services.
A huge thanks to Lex Price, Neil Packer, Scott Orchard,
Ethan Rowlinson and Colin Beavis for all of their help
and expertise in helping to get our space ready for livestreaming. A huge thanks to Dave Pawsey and his
team from Qld Livestreaming for their advice and
assistance in setting up our camera and streaming
equipment, and training in how to use it. And another
huge thanks to Lex and Neil for their ongoing repairing,
tweaking and supplying of equipment to improve our
capabilities moving forward.

We have needed to update our music copyright
licences, both for using pre-recorded music, as well as
for live-streaming our worship services. Since then, we
have been able to use these pre-recorded songs for live
worship services, as well as purchasing some others
that have been prepared by other churches for use
within worship services. We had our final recording
session before Christmas, and we plan to have some
more by Easter in 2021. We look forward to gradually
involving more live music in our worship services in
2021.
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Along with all of the new equipment has arisen the need
for additional roles within the tech team on a given
Sunday to help us continue to support and resource
worship, both face-to-face and online. For now, these
include camera operators and someone to control the
vision switching on the live-stream device.
Moving forward, we will need some more roles,
including someone to separately control the sound
specifically for our online platform.
Stay tuned for more information in 2021.

CONCLUSION
I wish to acknowledge all of those who were part of the
Worship Team in 2020. They have done an incredible

job in supporting the worshipping life our church
community for many years and were able to do so
especially through a year that threw constant
challenges at us, both as a team, and as a church.
A special thank you to Wendy Rolls and Emma Holmes
who stepped down from the Worship Mission Team at
the end of 2020. Thank you for all that you have done
in serving God in this way, and we wish you all the best
for the next season of your life and faith.
Continuing on our Worship Mission Team in 2021 will
be: Michelle McDonald, Jenny Anderson, Judy Batkin,
Beryl Edwards, Rod Fisher, & Fa Matangi. Two new
members joining the team will be Jo Allen-Keeling and
Geoff Batkin. Please continue to keep our Worship
Mission Team, and our planning teams, in your prayers.
Rev. Rod Fisher
(on behalf of the Worship Mission Team)
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REACHOUT MISSION TEAM

2020 was an increased focus on the implementation of
the program planning requirements, including program
plans and risk assessments, COVID-safe plans, safe
ministry with children planning, and the subsequent
registration and training of leaders and helpers.
Similarly, the introduction of contact-less and electronic
management of records and registration/attendance is
an ongoing area for implementation and support. A
huge thanks to all the leaders for going on that journey
and in particular to all the people who have helped
prepare, review, and approve program plans and
support us be compliant in our activities, this has been
a massive task … that in many cases caught us by
surprise and something that will be a priority to address
for 2021.

The Reach Out Mission Team was formed in early 2020
with the purpose of:

Engaging our local community through serving
and relationships.

Sharing in the national and international mission
of God
The responsibilities of the team included:

Oversee programs and actions to meet
community needs

Oversee programs and actions to build
relationships with our local community to share
faith

Communicate and encourage the congregation to
know, donate and support to various national and
international outreach/mission

Approve fund raising events conducted by or for
suitable outreach/charity groups

Approve leaders for activities and approve
program plans

As most of the activities have now recommenced or
about to commence for 2021, we continue to pray for
the leaders and helpers for ongoing resourcing, support
and encouragement, and look forward to hearing the
stories of what God is doing through them in 2021.
Throughout 2020, the Reach Out Mission Team also
explored opportunities along the following themes/
goals:

Produce materials for individuals to use to invite
and engage new attendees and potential new
members.

Strengthen engagement with local High School.

Leverage community engagement resources
available from broader church

Explore opportunities for partnering with local
community organisations and groups (in person
and digital).

Support strengthening of the connect process for
Night Church attendees (Youth and Young Adults
and their parents)

Run “Bridge The Gap - East Timor” - Leverage and
share existing opportunities through the wider
Church and/or Timor Children’s Foundation

Review our local/immediate outreach (meaning
direct faith engagement not mission) Investigate all areas that have direct local
outreach that we currently have and identify the
gaps that may need to be addressed.

The Gap UC has a vibrant community of leaders and
helpers that support over 15 different programs and
activities that connect with our local community and
beyond.
While most of these programs were put on hold during
2020 due to COVID, the amazing leaders continued to
provide updates and stay connected with their
members to provide support and encouragement,
through what was a strange and difficult time for most.
Some of the programs continued online with mixed
success, but the flexibility and determination to give it a
go was an amazing witness to everyone involved of the
willingness to engage and serve our community
wherever they are. Thank you to all the amazing
program leaders and helpers for your endurance
through 2020.
The pause in programs and activities did provide an
opportunity for the leaders to review and reflect on
programs, which has led to some programs being
reshaped and others deciding to pause indefinitely and/
or existing leaders stepping down and new leaders
stepping up.
Probably one of the biggest changes/impacts during

Obviously, 2020 impacted the ability to progress many
of these, but some connections were made with
existing community groups (Neighbourhood watch) to
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promote TGUC, and we supported initiatives at the local
high school with gift packs for teachers and
encouragement to students via the church sign during
important study/exam times and graduation. Some of
these goals will be continued and others reshaped for
2021 as we continue to follow these guiding principles:

We want to keep asking the question about how
we can engage our local community through
serving and relationships to connect them with
faith

We want to be a people that are paying attention
to what is happening in our local community

We won't expect people to come to us, we will go
where our community already is.

We want to be disciples who change the world
with the big vision of God, while living on the
small stages of our lives and our community
groups.

We see that the Church (in all its forms onpremises and on-line) has an opportunity to be a
21st century hub for our community.

good fellowship, friendship and each others company
during their time together. Many members looked
forward to the meeting day for all of the above.
During December one of our long term members, Frank
Shield, passed away after a short illness.
Another long term member, Len Greer, is no longer
available to attend as he is now in a Care Facility.
An unofficial meeting of the members was held as a
luncheon at The Gap Tavern in December, when 22
members attended. During this function both Alan and
Brian advised that after 11 years they were retiring as
Leaders of the Men’s Group, and trusting that someone
will step forward to keep the Group together. This has
been a very fulfilling period for both of us, and our wish
is for the Men’s Group to continue in some format with
possible new ideas etc. coming forward. We consider
this Group to be a very important activity of the Church,
and the responses from some men over this period
during speaker presentation, both personal and guest,
together with external excursions has been quite
rewarding.

Dave Lockie
Reach Out Mission Team Leader

At this stage there is the possibility of a meeting being
arranged for early 2021, where hopefully most of the
members could attend and discuss aspects of
continuing The Gap Uniting Church Men’s Group.

MEN’S GROUP
The Men’s Group was affected by the restrictions
imposed by the Government and the Church during
2020. The Group had a full schedule planned for the
calendar year but due to the restrictions they only met
in February and March. However during the period of
lockdown for vulnerable people, both Alan and Brian
kept checking on the members welfare with phone calls
and good chats which were enjoyed by both parties.

Brian Edwards and Alan Waltisbuhl

SENIOR FRIENDSHIP GROUP
As with many groups, there’s not a great deal to report!
We had enjoyable get-togethers in February and March
and then the Covid 19 virus descended upon us
necessitating the cancellation of activities for the
foreseeable future.

At the February meeting Alan Waltisbuhl gave a very
interesting presentation on his life, and at the March
meeting we had visiting speakers from Communify who
outlined the benefits that were available through
Communify.

Many of us kept in touch with each other and our
members to support and encourage. In June, 3 of us
made scones and muffins, packed them in bags and
delivered them to our lovely group. They were so
appreciative and were asking when we could meet
again.

Our thanks to Michael Preston who prepared and
delivered Devotions at each of these meetings. After
each of these meetings at the Church, all those
attending enjoyed morning tea on the deck.

The committee met in September and decided to plan a
lunch at The Gap Tavern on November 9. A letter was
sent to each member outlining the plans, including the
information that we would not be socially distanced but
seated at 2 long tables for about 2 hours. They were

The number of men attending the two meetings was 24
and 30 respectively, and all the men continued to enjoy
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asked not to attend if unwell. A $5 donation would be
payable and the balanced subsidised by a BCC grant
and from our bank account.
A week prior several of us rang around to check on
attendance and to take meal orders. The response was
amazing.
The Tavern were then provided with
everyone’s details plus their order. The day was warm
and sunny and 33 attended. Everyone was really happy
to get together and enjoy each other’s company, and
the Tavern staff did an excellent job. The day was a
resounding success. Bob Walden, our Treasurer, told us
a story and Jane Heywood organised a lucky dip with
donated items. Rev. Rod and Jen joined us and Rod
said a blessing to finish.

and we pray that she will be led into another way in
which she can serve God in line with her passions and
gifting.
After much prayer and some specific advertising, we
were fortunate to be able to appoint Cassie Kaplan to
the role of Playgroup Coordinator in Term 4 of 2020, as
we continued to transition to new ways to doing things.
A huge thanks to Kath Ruhle for stepping in to assist
with this transition, and to all of those who have offered
their time to be a helper on one of the days of
Playgroup. This continues to be a ministry of our
church where more helpers are required. If being a
helper is an area that interests you, please contact out
co-ordinator Cassie.

Sadly, 2 of our members passed away during the year –
Phyll Griffiths, who had recently turned 100, and Col
Goldberg. On a happier note, Joy Milner turned 100 in
August and was able to attend the lunch.

Terms 1-3
On behalf of Playgroup

Our groups are suitable for 0-5 years and mums, dads,
grandparents, babies, and careers of all kinds are
welcome.

As always, I really value the support of our committee,
and others who help in various ways.
Hopefully, we will be able to meet in February 2021,
working within whatever restrictions apply at the time.

The aim of our playgroup is to provide a safe, caring,
and supportive environment by encouraging social
interactions between children through various play
experiences. There were lots of changes that had to be
made in 2020 due to new COVID-19 requirements and a
new change of Playgroup coordinator.

Desleigh Byrne
Leader

PLAYGROUP

We are still navigating our way through these changes,
but our community families are thankful for the safe
and welcoming Playgroup that The Gap Uniting Church
provides where mum and bub’s can keep busy and
socialise.

Playgroup continues to be an important part of how we
connect with young families in our local community.
Like most programs, it had to be in recess for several
months last year. In Term 2, an online version of
Playgroup was attempted which was helpful for
connecting with other parents, but it was difficult to
engage the young children. This online chat group
continued to be a good support for many parents of our
Playgroup throughout Term 2.

Cassie Kaplan
Playgroup Program Co-ordinator (Term 4)

FIT AFTER FIFTY

Playgroup resumed in Term 3 after much paperwork
and several new processes were put into place.
Numbers were lower than usual, but that was to be
expected. After 4 years serving in the role of Playgroup
Coordinator, Nel Fulloon stepped down at the end of
September 2020. A big thanks to Nel for the way in
which she has served God and the local community in
her work leading Playgroup over these last few years,

This is a church and community oriented, mature age
fitness program which is mainly attended by people not
otherwise associated with our congregation. It not only
provides an opportunity for older people to build and
maintain functional fitness, but also to meet with others
in a caring, friendly atmosphere.
We started 2020 with around 90 people on our books
and initial attendance numbers were good. Great
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instructors were in place and all went well until early
March when it was clear COVID-19 was going to change
everything. We ceased operating mid-March and
watched and waited. Because most of the members of
our program fitted into the ‘vulnerable’ age category, we
were reluctant to re-start until we knew we could fairly
easily operate in a COVID safe way. As such, it was
decided to wait until early 2021 before starting again.

2020 Mentoring Team:
Continuing - Bev Preston, Ian Orchard, John Ruhle, Julie
Cutmore, Julie Stirling, Karen Boyd, Katrina Arnold and
Sheryl McLennan
New mentors/newly trained/retrained in 2020 – Fiona
Preston, Jo Lockie, Margaret Graham, Val Jenkins, Julie
Price, Jocelyn Hayes and Jenny McDonald
Retiring – Shirley Sargeant (end of 2019), Trevor
Anderson and Bev Preston (end of 2020).

So, while 2020 was a very quiet year for the group, we
have been able to pick up the pieces again to make a
successful re-start in 2021. Many thanks to all involved.

Sincere thanks to Shirley, Trevor and Bev; each has
given more than ten years to KHAUS – week in, week
out, hours of friendship, care and commitment which
have enriched children’s lives. Each Mentor chooses a
Prayer Partner with whom to share experiences,
concerns and joys. Many thanks to the wonderful
Prayer Partners who have faithfully prayed for their
mentor and student this year.

Sally Algate
Fit After Fifty Co-ordinator

GUCCE (GAP UNITING CHURCH CRAFT EXPERIENCE)
Craft got off to a flying start for the first 7 weeks of
2020 with 35 members - embroidery, cardmaking, UFOs
(unfinished objects), Boomerang bag making
undertaken & enjoying the company & delicious
morning teas. Childminding continued for little ones.
During lockdown quite a few members made the effort
to keep in touch. The bag makers found a permanent
place at Gap Baptist Church where they could meet &
store their materials. They also did mask making &
made & donated drawstring laundry bags for nurses to
carry used uniforms . We will miss them and hear
they are missing us as well as the morning teas! We
now look forward in faith to coming together again in
2021. Keep Crafting.

Weekly reporting was completed online (via CCB) and
the Mentoring Team twice met as a group to share
updates and ideas. The enthusiasm, dedication of
existing and new mentors has ensured the continuation
of a strong program which is highly valued by the
Administration and Staff at The Gap State School. The
four pillars of Kids Hope AUS - ‘Know my name’, ‘Only
me’, ‘Faithfulness’ and ‘You believe in me’ - are the
simple yet highly effective strengths with which our
Mentors continue to nurture their children.
Jenny McDonald
KHA Co-ordinator

Janice Harris
On behalf of the Team.

FIRST STEPS IN MUSIC
First Steps in Music was led by Katherine Ruhle, during
2021. At the beginning of the year, classes were held in
the Church foyer on Monday and Friday mornings.
During the COVID lockdown, online classes using Zoom
were held on Monday, Wednesday and Friday mornings.
Even though this was not an ideal way to run classes, it
was lovely to be able to connect with families in their
homes and enjoy singing and dancing together during a
difficult time. Throughout the year we had over forty
children attend the classes with their parents and/or
grandparents.

KIDS HOPE AUS MENTORING (KHAUS)
2020 was an unusual year for KIDS HOPE AUS. Just as
the mentoring year was ready to begin, COVID forced a
shut down for the first three terms. During the
restrictions, many of the mentors exchanged greeting
cards and messages with their students and received
responses due to the dedicated assistance from Sue
Reinecker, the then Chaplain at The Gap State School.
It was very exciting to resume the mentoring program
for five short weeks in Term 4. The support of Acting
Chaplain Bec Blake was greatly appreciated. Mentor
training sessions were also conducted in February and
June with six new mentors committing to Kids Hope.

Kath Ruhle

First Steps
19

RESOURCE MISSION TEAM

As the year progressed the situation improved with the
Church being eligible for Job Keeper which supported
our wages to the amount $80,000 and many people
within the congregation changed their method on
contributing by using direct debit or simply dropping
their offering directly into the church office. The ability
of the ministry team to adjust firstly to a pre-recorded
Worship service and then to an on-line streamed service
provided the connection to the congregation who were
restricted in their day-to-day movements. The streamed
services allowed us to run a “Contribute for Connection”
instead of an Investment Sunday fundraiser which
netted $19,960. Also, with restricted preparation and
selling opportunity a Plant and Book store raised
$12,000. Extra expenses were incurred to provide
suitable equipment, software and streaming license to
provide on-line services.

The Resource Mission Team provides the oversight and
day to day financial management of the church budget
as approved by the congregation and church council.
Also, the maintenance and upgrading of the church
property and resources
ensure we have sufficient
support for our congregation, programs, external users,
and events. 2020 has been a different year as we have
had to work around the regulations brought into place
by the COVID pandemic and investigate all activities
and procedures to determine the best way to keep
operating when possible.
Our aim has been to start with a fresh look at
operations and work in the most efficient manner to
move forward, keeping in mind the optimum care for
our congregation and church users,

The result of the healthy surplus has been made
possible by the contribution of most of the
congregation and the ministry team in some way. For
2021 we have budgeted for full expenditure to allow all
activities to resume, but it is expected there will still be
restrictions on events like Autumn Fair and garage sale
so the surplus from 2020 is likely to be required to cover
this.

I am thankful to the Resource Mission Team (Trevor
Anderson, Ross Carseldine, Lynda Dudman, Sally Algate,
Ruth Lupton & Jenny McDonald) for their time,
discernment, and support throughout 2020.

CHURCH FINANCIALS
The 2020 calendar year finished $49,720 in surplus
against a projected budget shortfall of $14,984 in a
unexpected year of changes. This surplus was primarily
due to the Federal Government Job Keeper payments
that paid for the office staff and some of the ministry
team wages for half the year.

OFFICE/ ADMINISTRATION
Silvia Lopes & Ruth Lupton continue to deliver a high
standard of services for us. Their day-to-day tasks have
changed significantly through the year, as we dealt with
new regulations under a pandemic. They have both
taken on the role of Covid Wardens exceptionally well
and developed systems and processes that are easy to
follow and track. These roles are a requirement of
Industry COVID Safe Plan for Places of Worship in
Queensland legislated by the Qld State Government.
Silvia and Ruth are in many cases the first contact point
for people outside the congregation and handle all
enquiries and people with genuine care and attention.

When the pandemic started to make restrictions on
worship services, church events and gatherings in
March/April 2020 there was a review of the budget. The
forecast income at that stage was $120,00 less than
budgeted due to the inability to run Events (Investment
Sunday, April Fair and Garage Sale), no contributions
from Church groups and Hall Hirers, and the likelihood
of no income from weekly worship services. The
budget was reviewed, and a series of significant costs
savings identified to reduce the forecast deficit to
$30,000. The budget review was made with the
intention to keep all staff employed to keep contact and
connection with the congregation despite forecasting a
large deficit. This budget was presented and agreed
through a Church Congregational meeting.

The key contact hours for the Office are 9am to midday
with the Office staff only available by appointment from
midday to 3pm to allow them to focus on projects,
priorities and Church support.
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PROPERTY

Property Rolls filled as follows: Grounds (Peter Rolls),
Fire (Brian Edwards) and Electrical (Paul Marnane). A
huge amount of thanks to this team for working
through this and looking after our site.

Property Coordinator was a new role of 2 hours per
week, under the Resource Mission Team that started in
2020. While it has been a quieter year for church
activities taking place on site. We have taken the
opportunity to assess and action a number of repairs
around our church property. We began with a whole of
site audit and prioritised a number of items for regular
review. These include emergency lighting, electrical
safety testing, fire extinguishers and first aid kits.

For 2020, some of the more major property works/
items included:
Worship Service recording and streaming (Thanks to
Lex Price, Neil Packer. Ethan Rowlinson, Rod Fisher,
David Pawsey for their many hours investigating and
installing new equipment and software.)
Transfer to NBN (Thanks to Ross Carseldine for his
coordination on a long process)

General maintenance has been ongoing during the year.
Gutters and storm water drains, replacement of air
conditioners in the manse and church office, and a
rather persistent possum who took up residence in
Lower John Knox over the cooler months.

During the year the Lions Club has built a shed at the
back of the property. This is to store their trailers and
other BBQ equipment. They pay a small lease fee each
year to church for the use of the property. This project
has been a good example of 2 volunteer-based
organisations working together locally.

An online Property and maintenance Form was created
(replacing the clipboard). This has sped up the time it
takes between reporting an issue and getting a repair or
solution underway. You can access the form via our
CCB data base, office or a Mission Team leader can help
you with the form if you are not able to go online. Any
urgent or hazardous issues should be logged with the
Church Office for immediate attention.

AUTUMN FAIR/GARAGE SALE
Neither of these events could be run in their present
form this year, due to the restrictions on gatherings,
serving food and the large proportion of volunteers
classified as vulnerable in the Covid safe regulations.

There is a long list of property items that need to be
taken care of, some are minor but essential. eg.
Painting, replacing timber trims. Others require more
planning and finances. These include an upgrade to the
carpark lighting and driveway safety. I mentioned that
this position is 2 hours per week. Some weeks have
needed many more hours and during the Covid
lockdown this has been possible to balance with my
office administration time. Moving forward it would be
a blessing to have a little more time, money available
and volunteers to help us with the upkeep of our
facilities.

In October, a plant and book sale was held, which was
well supported by people in the community. There was
significant planning to put into place so that the
preparation work could be managed in a Covid safe
manner and so the crowds and volunteers could be
controlled safely on the day. The Sale was run as an
experiment to see if the Church could hold an event
under Covid restrictions and help set the model for
future events in 2021. We have been very pleased with
how this was run and it has given confidence that we
can organise more small events in 2021.

We look forward to celebrating the 20th Anniversary of
our New Church building in 2021 and want to have our
premises looking its best for the party. Please feel free
to contact me if you would like to know a little more
about what it takes to keep our church open and
welcoming.

Paul Marnane will continue in the Chair role of the Fair
moving forward. Our key challenge and opportunity for
2021 is for these programs to continue in Covid safe
format not knowing what restrictions may be in place at
the time of each event.

Ruth Lupton
Property Co-ordinator
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CEMETERY TRUST

IN SUMMARY

What a year it has been. Though COVID certainly
disrupted many of our planned Cemetery arrangements
for a few months, things soon picked up and there was
much “catching up” to be done, especially as far as the
blessing and placement of loved ones’ ashes were
concerned. To this end, Jeff Hilder was kept busy with
the preparation of niches and the affixing of plaques.
Fortunately, Jeff was also able to continue with the
general upkeep of the Cemetery and, together with the
wonderful volunteers on the Ground Roster, their
combined generous contribution of time and effort
resulted in the continued maintenance of the Cemetery
grounds.

To all those involved in the Resource Mission Team
areas, and for the time and talents you provide please
accept this simple and heartfelt thanks for all your
efforts and support.
Ross McDonald
Resource Mission Team Leader

Once the Cemetery work resumed, Rod and I were
challenged with the extra COVID requirements that
affect how we operate, from meetings with
congregation and community members, to how
Cemetery services are conducted. As the saying goes,
practice makes perfect, and we are now well attuned to
the processes that we have in place.
Throughout the year, various forms of correspondence
and meetings took place with Moreton Rivers
Presbytery (MRP) regarding the transfer of several
niches from the now closed Trinity Grove Wilston
Uniting Church’s Cemetery to ours. As arrangements
between MRP and those families affected by the
closure are still ongoing, these transfers are estimated
to occur sometime towards the start of 2021.
Data entries and updates were maintained in the
Cemetery’s records, plans and registers. Accordingly,
the following is a summary of the Cemetery’s annual
statistics, as at the 30th of November 2020:
Burials: 0
Blessing & Placement of Ashes in Niches: 12
Reservations: 4
Niches that became available due to transfers: 2
Available Niches: 198
Silvia Lopes,
Registrar - Columbarium Walls
Jeff Hilder
Registrar - Cemetery
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UNITING CHURCH THE GAP FAIR COMMITTEE
FINANCIAL STATEMENT - 31 December 2020
Fair Income
Fair stalls
Fair Surplus/Shortfall
Fair Donations
Count house Float
Total Fair Income

THE GAP UNITING CHURCH BALANCE SHEET
As of 31 December 2020

ASSETS
12 704.08
Current
Assets
0.00
MSS Benefit Acc 1415
0.00
The Gap Clearing Account
0.00
$ 12 704.08

10,568.00
604.00

The Gap General Account

159,309.00

MDF Camp Constable

158,431.00

AUD Pay Pal

376.00

Total Bank

Garage Sale

95.00

$ 329,288.00

Current Assets
Accounts Receivable

Fair + Garage Sale Income

$ 12 799.08

Petty Cash

4,142.00
200.00

Total Current Assets

$ 4,342.00

Fixed Assets

Change
Fair Change
Garage Sale Float
Total Change

355.00
0.00
$ 355.00

Gross Profit

Buildings at Cost

$1,079,763.00

Total Fixed Assets

$1,079,763.00

Total Assets

$1,413,393.00

LIABILITIES

$ 12 444.08

Current Liabilities

Fair Expenses

Accounts Payable

11,916.00

GST

(1,355.00)

Fair Stalls
Garage Sale

400.46
0.00

Administration
Publicity
Equipment

Church and Rec

Total Fair Overheads

0.00
215.00
0.00
$ 215.00

Fit-After-Fifty

(452.00)

Total Fair + Garage Sale Expenses

$ 615.46

First Steps in Music

1,237.00

Fair Overheads

Operating Profit
Other Income
Hire of Equipment
Interest
Total Other Income

$ 11 828.62
0.00
0.00
0.00

Other Expenses
Bank Fees
Contribution to Parish
Total Other Expenses
Increase (reduction) in account balance
Assets
Bank
Commonwealth Bank
Total Bank
Unpresented Cheques
Net Assets
Equity
Retained Earnings
2020 Change in account balance
Total Equity

Rounding

($0.00)

Sub-Entities- Funds Held
Friday Night Live

123.00
2,114.00

Total Sub-Entities - Funds Held

$2,238.00

Sub-Entities - Operated by Congregation

Playgroup

227.00

Total sub-Entities-Operated by Congregation

$ 1,013.00

Congregational Liabilities
Provision - Staff Leave

25,705.00

Total Congregational Liabilities

$ 25,705.00

Total Current Liabilities

$39,517.00

Total Liabilities

$39,517.00

Net Assets

0.00
12 000.00
$ 12 000.00
- 171.38

$1,373,877.00

EQUITY
Asset Replacement Reserve
Current Year Earnings
Retained Earnings
Total Equity

4 882.02
4 882.02
$ 4 882.02

5 053.40
- 171.38
$ 4 882.02
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$48,012.00
$49,720.00
$1,276,145.00
$1,373,877.00

THE GAP UNITING CHURCH PROFIT & LOSS STATEMENT 2020
Income

Expenses (contd.)

DONATIONS & GRANTS

MINISTRY TEAM

From Church Groups

$1050

From General/Community

$5,550

Government Grants

$80,564

Retiring/Appeals—Congregation

$1,165

Total Donations and Grants

$88,329

FUND-RAISING
Autumn Fair

$12,000

Church Events/Activities

$964

Total Fundraising

$12,964

Families Pastor

$46,176

Lead Minister

$82,891

Project Staffing

$340

YAYA Pastor

$24,540

Total Ministry Team

$153,946

Mission Team - Engage In
Faith Activities & Resources

$557

Family Ministries

$536

Total Mission Team - Engage In

$1,093

GIVING/GENEROSITY
Regular Giving

$259,973

Investment Sunday

$19,960

Total Giving & Generosity

$279,933

OTHER
Ministerial Reimbursement

$1,818

UCIS MDF Account Interest
UCIS MSS Interest
Total Other

Mission Team - Reach Out
Appeals & Outreach Donations

$4,665

Local Outreach Support

$2,190

Religious Instructions

$207

Wider Church

$60,035

Total Mission Team - Reach Out

$67,097

$585
$127

Mission Team - Worship

$2,530

Equipment & Resources

$5,730

Morning Worship

$71

Night Church

PROPERTY
Child Care Centre Hire

$24,160

General Property

$8,166

Total Property

$32,326

$459

Total Mission Team - Worship

$6,260

PROPERTY
Cleaning

$11,513

Equipment & Assets

$4,606

Grounds

GROSS INCOME

$416,082

Less Operating Expenses
$450

Bank Charges

$672

Copyright Licenses

$1,460

Software Licenses

$4,081

Website
Total Church administration

Office Staffing
Total Church Office

$14,852
$5,235
$50,352

TOTAL OPERATING EXPENSES

$366,362

NET INCOME

$49,720

$232
$1,147
$241
$8,283

CHURCH OFFICE
Office Resourcing

Property Maintenance & Management

Total Property

Advertising/Communications

Training & Conferences

$13,507

Rates & Utilities

CHURCH ADMINISTRATION

Stewardship

$639

Insurance

$5,788
$73,542
$79,330
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FIRST STEPS IN MUSIC

FIT AFTER FIFTY

Financial Report 01/01/20 to 31/12/20

Financial Report 01/01/20 to 31/12/20

Income:

$
Weekly Fees - First Steps

Expenses

Income:

4,732.00
$

Instructor Fees & Wages

3,895.56

LESS Expenses & Payments Made
$

$

21,627.51

Instructor Fees & Wages

$

2,040.01

Job Keeper Payments

$

19,500.00

General Expenses

$

87.50

3,895.56

Income Deposited

$

20,868.00

1,237.36

LESS Expenses & Payments Made

$

21,627.51

Bank Balance 31/12/2020

$

- 451.79

PLAYGROUP
Financial Report 01/01/20 to 31/12/20
Income:
Fees - The Gap UC Account

614.02

Expenses
Staff Wages

460.00

Donation: Uniting Care

250.00

7,917.40
3,900.40
117.00

Contributions by
Library Grant from BCC

78.20

Babysitting (net)

$

Fees - Petty Cash

Less Expenses:

3,500.00
400.00
$

7,933.54
6,802.69

Toys/ Equipment

146.00

Library
Expenses - Paid from Account
Expenses - Petty Cash
Cleaning Expenses - Petty Cash
Gifts & Presents

443.50
94.10
121.18
111.77
214.30

100.00
$ 810.00

Petty Cash balance

18,000.00

307.72

$ 1 710.22

Balance at Bank 31.12..2020

$

$

1 018.00

Petty Cash

Job Keeper Income

Bank Balance 01/01/20120

Income:

plus monies banked for 2019

2,868.00

4,732.00

G.U.C.C.E.

Fees

20,868.00

$

400.92

Income Deposited

Opening balance as at 1.1.2020

$
Weekly Fees - FAF

Expenses

3,895.56

Bank Balance 01/01/2020

Bank Balance 31/12/2020

4,732.00

Petty Cash Balance 01/01/2020

54.42

Bank Balance 01/01/2020
Income
Payments Made
Petty Cash Adjustment

$ 900.22
1.00

188.75
7,917.40
7,933.54
0.00
0.00

Petty Cash Balance 31/12/2020
Bank Balance 31/12/2020

J.O. Edwinsmith - Treasurer for GUCCE
In my opinion the foregoing statement of operations for 2020 and the
financial position at 31.12.20 fairly presents the relevant transactions and
funds held.
B.M. Rollason Hon. Auditor
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$

227.03

DAY FELLOWSHIP STATEMENT - RECEIPTS AND EXPENDITURE
RECEIPTS
Opening Balance
Subs
Funeral

1st January - 31st December 2020

Total

$ 358.41
$ 75.00
$1380.00
$1813.41

EXPENDITURE
Donations
Uniting World
Frontier Services Bush Chaplain
Sub Total

$500.00
$240.00
$740.00

Less Expenditure
Balance Cash Book

$1141.05
$ 672.36

Funeral Catering
Petty Cash

$ 301.05
$ 100.00

Balance Operating Acct
Petty Cash

$ 672.36
$103.05

Sub Total

$401.05

Total Funds

$775.41

Total Expenditure

$1141.05

Alma Schofield
Hon Treasurer
I am of the opinion in terms of records maintained and produced to me and explanations offered in respect of the transactions shown in the forgoing
Statement of Receipts and Expenditure for the period 1 January to 31st December 2020 that such represents fairly the results for the year and the
financial position at the end of that year.
Barrie Rollason, Hon. Auditor 26/1/2021

THE GAP CEMETERY TRUST SPECIAL ACCOUNT

SENIOR FRIENDSHIP GROUP

STATEMENT OF INCOME & EXPENSES - YEAR ENDED 30/11/2020
Bank Balance: 1 December 2019

Financial Statement for the
12 months ending 31st December 2020

37,564.53

4,200.00

Cemetery
Total Income for year

$ 4,200.00

Cemetery
Total Expenditure for year

600.00
0.00
$ 600.00

Balance at 30/11/2020

$ 41,164.53

Balance at 30/11/2018 as per CBA Acc.
06 4174 10335675, Statement No. 70

$ 41,164.53

Banked

109.00
113.00
140.00
230.00

25.00
30.00

84.00
83.00
140.00
230.00
$ 537.00

Cheque Payments 2020
Activity Costs
Mercy Ships/ Donation
UCA Downs/ Drought Relief
Cisarua Learning/ Donation
Activity Costs
TGUC Donation Property Use
The Gap Tavern/ Group Breakup
Cards and Postage

EXPENDITURE
Columbarium

Catering

February
March
November
December BCC Grant
Total Income 2020

INCOME
Columbarium

Donations

40.00
200.00
200.00
100.00
26.00
750.00
547.50
57.00
15.00
1935.00

Credit Balance 31/12/2020
BANK RECONCILIATION
Credit Balance at Bank 31/12/19
Income 31/12/2020
Less Expenditure to 31/12/2020
Less unpresented cheque
Credit Balance as at 31/12/2020
Balance as per bank Statement

S. Lopes Honorary Treasurer/Registrar
Audited and found satisfactory

B. WALDEN Treasurer

T. Edwinsmith CPA Honorary Auditor 08/01/2021

Audited and found satisfactory
B.M. Rollason FCA, Honorary Auditor
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$ 824.62

2223.12
537.00
1935.50
100.00
924.62
$ 924.62

The Gap Uniting Church
1050 Waterworks Road, The Gap QLD 4061
07 3300 2712 www.thegapuca.org.au
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