Greetings to the community of The Gap Uniting Church, and welcome to the first edition of
our Newsletter for 2021! Inside this edition, you will find information and updates about:






our new website, church app, church logo and communications.
our Church Office and Property team, and how we can all support them.
the work of our Church Council and our Mission Teams.
our Worship Team, new tech roles in worship, and our Easter services for 2021.
some upcoming camps and programs across the wider church.

Our theme as a church this year is Firm Foundations, which we introduced at our Vision Day
at the beginning of February. Over the course of the year, we will be exploring in more
detail the essential ingredients of what it means to be growing life-long disciples of Christ here
at The Gap Uniting Church.
During the Season of Lent leading up to Easter, we have been
using the 40 Acts resource to unpack the wisdom of Proverbs
and to share in 7 different practices and aspects of faithful
stewardship. We will complete the final two weeks of this
series after Easter.
In May, we begin our first Firm Foundations series on Engaging and Applying Scripture. In
addition to our weekly worship services, there will be several Small Group resources
available, as well as a special series by Dr Paul Jones, the Principal of Trinity Theological
College, on exploring scripture, to be held on three consecutive Thursday nights beginning
on the 20th May. Stay tuned for more updates soon.
We are looking forward to more things resuming in 2021, even if they are a little different to
what they may have been in the past. One example will be our Book, Plant & Clothes Sale
on April 24th, from 8am-3pm. Another will be looking forward to holding our Church Camp.
We do need to know if you’re keen to attend this year. If you haven’t already done so, please
complete the Expression of Interest form by clicking here.
I pray that as we approach Easter, we may continue to focus on the little things that help us
to be more attentive and receptive to what God is doing among us. I look forward to being
able to explore together the Firm Foundations that will continue to equip us to be the
people and the church that God is calling us to be as The Gap Uniting Church into the future.
Grace & Peace,
Rod

New Look Website & App!

A bit more about the app…


Towards the end of September 2020, a small
group: Amber Dean, Emma Holmes, Anna
Lagos & Scott McDonald started to review
our external online presence in the form of
our Church Website and Church App.
We are excited to share that these have now
gone live and can be accessed by all using
these links:
Church Website:

A bit more about colours and branding…


https://www.thegapuca.org.au
Church App (iOS for iphone/ipad)
Church App (Google Play)
The app can also be found by searching for
‘The Gap Uniting Church’ in the App or
Google Play Store.



A bit more about the website…




Very similar focus as the website but
now it’s even easier to access the most
recent Morning Worship service,
Church Updates, request prayer, book
to attend Church, access the Church
Calendar or give using Pushpay

The content on this webpage is
primarily aimed at non-congregation
people who are searching for a Church
home or activities/ministries offered by
our Church. The top menu focuses on a
high
level
introduction
to
our
congregation, what happens on a
Sunday, our activities and how people
can connect.
What we like to call the ‘fat footer’ (the
greeny-blue menu at the bottom of the
website) contains the links to all of the
information that is more aimed at those
within our congregation. In particular
the ‘Church Resources’ page has links
for Church Updates, prayer requests
and other information
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As you look across these, you might
notice some consistent use of colours
and a new logo ‘stamp’. These have
been approved by Church Council and
have launched with the website and
App. Overtime, these will be rolled out
across other forms (Church Sign,
Church Updates, Newsletters, Flyers)
but one step at a time.
More information of the colours and
background is below. Please note that
the Uniting Church Logo will also be
included in the majority of places along
side this stamp (as it is on the website)
to comply with Assembly Branding
Guidelines and co-branding.

Playgroup after Bedtime
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CHURCH OFFICE

 If you would like some assistance or
training on a specific topic, or something
that might take longer than usual, please get
in touch with Silvia or Ruth to make an
appointment to come in outside the
advertised office hours, where special
attention can be given.

Our Church Office has been busier than ever
since 2020 with extra hours, duties, and
responsibilities, particularly to do with
management and administration of our
church property, and COVID warden
management and communication on top of
that. Our Office Administrators have been
an invaluable resource in supporting the
ministry and mission of our church, and we
are working to ensure that they are able to
carry out a reasonable workload more
effectively and efficiently this year.

 As a church community, it is important
that we minimise interruptions to the office
outside of our advertised office hours.
Outside of these hours, our office staff may
still be on-site, but are often involved in
special project work, individual or team
meetings, or appointments with contractors
or other bookings for various events, all of
which are critical to the smooth operation of
our Church Office.

Below is some information about how our
office operates, and some ways in which we
can all support the critical work of both our
office, and our Office Administrators, in
2021.

CHURCH CAR PARK
 The busiest times during the week for our
church site are during school drop-off and
pick-up times (the same as ‘school zones’).
That is between 7am-9am and 2pm-4pm.
 During these times, we have large
numbers of cars and children entering and/
or leaving our site, either for church
activities, or for dropping off or collecting
children from The Childcare Centre, and
often our local schools as well.
 Please avoid being on-site during these
times wherever possible.

OFFICE ROLES
 Silvia
Lopes works Monday to
Wednesday, and is responsible for managing
hall and equipment hire, external bookings,
and anything associated with the cemetery
and columbarium wall.
 Ruth Lupton works Thursday and
Friday, and is responsible for managing Blue
Cards and related processes, our CCB
database system, and has taken on the role
of our Property Coordinator since 2020.

PROPERTY ISSUES

 Church Updates and Newsletters are also
returning to the office in 2021.
If you have a question for a particular person
outside of their workdays, please send an
email to the office, and it will be attended to
when they next return.

If you notice anything on our property that
may need repair or replacement, we have a
simple property form that can be
completed. You can access this form via the
link:
https://thegapuc.ccbchurch.com/goto/
forms/95/responses/new

OFFICE HOURS

 This will automatically notify our Property
Coordinator and anyone else who needs to
know about the issue. It is very helpful to
complete this form, regardless of how big or
small the issue may be.
 Remember that our Property Coordinator
is only onsite on Thursday and Friday.
 If you do not have access to this form,
please notify the office via email.
The clipboard above the pigeonholes has a
list of emergency contacts if required.

 Our advertised office hours are 9am12pm, Monday to Friday.
 Feel free to phone, email or pop-in during
these hours if you have a request for how
our office can support you and the programs
or activities that you may be involved in.
 If you do come on-site, you will need to
sign-in and sign-out of the office each time.
If you anticipate that you will need longer
than 15 minutes, please let Silvia or Ruth
know in advance.
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COVID – ATTENDANCE & CLEANING

 Ensure that the COVID cleaning buckets
and bins are returned to their usual places.

 It is really important that we all share the
load to play our part when it comes to
managing COVID requirements. This is even
more important now that we have so many
programs and activities resuming and
sharing spaces across the property.
 We do have a professional cleaner who is
on-site on Monday mornings. The rest of
our
cleaning
requirements
are
the
responsibility of our activities and programs.

 If any cleaning supplies are running low,
make sure you let the office know on the
checklist.
We hope that our whole church community
can be more informed about how our office
operates, and we thank you for your support
in helping us to support you in 2021. There
may be some occasions during the year
when it would be helpful to have someone
with some experience or skill in office
reception/administration. If this is you, and
you would be willing to be called upon
occasionally, please let us know.

 Please ensure that you complete the
attendance
registers
and
cleaning
checklists at the conclusion of the
programs or activities in which you are
involved, and return them to the office
pigeonhole (or email a copy to the office)
when done.

Rev. Rod Fisher
On behalf of the Ministry Team

 Ensure that anything taken out of a green
cleaning bucket is returned to the bucket.

We are excited to announce,
that we will be having Day
Camp 2021 in person! We are heading back to Triple
C Campsite and Pine Rivers Uniting Church! For
those in grades 1-6
Registrations will be opening soon !
www.moretonriverspresbytery.org.au/day-camp/
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Keeping the Congregation informed of happenings at Church Council, Church Co
any issues, concerns or ideas you would like brought to the attention of the Chur
secretary@thegapuca.org.au

January 2021 to March 2021
Highlights from Church Council and Council Executive


The Church Council appointed Geoff Batkin as the Worship Team Leader in February.
The Council Executive co-opted Ian Wright to Council and appointed him as the
Treasurer. Geoff and Ian join Scott McDonald (Council Chair), Jean Knaggs (Secretary),
Tim Wark (Engage-In Team Leader), David Lockie (Reach-Out Team Leader), Ross
McDonald (Resource Team Leader) and Rev. Rod Fisher (Ministry Team Leader) in our
Council Executive roles. We thank all those for serving across 2021.



We recommitted our congregation to following the Safe Ministry with Children policy of
the Uniting Church in Queensland and have moved our record systems and processes
related to this online. To all those who have completed a ‘Statement of Commitment’
electronically, we hope that this was easy to understand and complete!



Our Congregational accounts have been audited and approved to ensure we are being
faithful stewards, both to those who financially contribute and to the mission of God.
We look forward to presenting this to the congregation formally as part of the Annual
Report at our next congregational meeting on Sunday March 28th at 10am.



Our new website and Church App have been launched with a new branding strategy.
This will be rolled out gradually in other areas of our congregation over the next 6
months. Read the separate article that explains it all in this newsletter and we will share
further information verbally as part of the Congregational Meeting.



We continue to monitor the COVID implications for our ministries and events. We are
starting to prepare for the next steps primarily in the worship space. If you have an
event or activity coming, please remember that there can be considerable time and
effort needed to prepare and review. This impacts the Church Office and other leaders
who need to review and address plans and can often take 2-4 weeks to get right.

Highlights from Our Ministry & Mission Teams
Engage-In

Small Groups is our primary model of pastoral care across our congregation – we live,
worship and journey through life in interaction and community with others. We all have
a role to play in checking and caring for those across our congregation. We are
finalising our model for those situations where extra or special pastoral care is
required. This model will allow for people to ask for care/prayer or for you to inform us
(with permission) if someone else has a need.

Church Camp is running in 2021 at QCCC Tamborine Friday 27th August to Sunday 29th
August. We are seeking expressions of interest to ensure we have enough interest prior
to proceeding. Complete the form HERE.
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ouncil Executive & Congregational meetings. If you would like to find out more about any item, or If you have
rch Council please contact the Council Chairperson or Council Secretary via email
Reach-Out

Very excited to have Fit After Fifty and GUCCE running again – a massive thanks to all in
those teams to help get these going again.
Resource

Our first fundraising event will be held this year on Saturday April 24th from 8am to
3pm. As part of this we will be selling plants, books & clothes. Please keep your eyes
peeled for how you can help setup or on the day. It will follow a similar pattern to last
year’s sale with the aim to be less intensive and less time consuming. We are open to
donations of books however we have all the clothes we need!

Our second fundraising event has been set for Saturday October 9th from 8am to 3pm
and will be a Garage Sale + Toy Fair. More information to come later!
Worship

Working to rebuild our serving teams, leaders and helpers. This includes some changes
to roles and our structure to accommodate the live-streaming space.

Investigating how we can allow more people into the worship space and introduce live
music (slowly and in limited forms).


Supporting Our Church
All that as a congregation we raise, give and contribute is ultimately what enables our staff,
programs, activities, worship and community engagement. During this time of COVID when
a number of our fundraising activities are paused or running at a smaller capacity we ask
that you continue to give generosity where you can.
At the end of February 2021, our financial summary for regular giving was:

$44,879

$43,566

-$1,313

(-2.9%)

We thank all those who have been able to maintain or increase their support during this
time and completely understand the need to review giving in light of current circumstances.
If you are new to The Gap Uniting it can be hard to know that we do need your financial
assistance and support. Our congregation has a strong legacy of people generously sharing
their income to fulfil the calling that has been placed on us.
If you are looking to change your giving or start for the first time, there are a number of
different options. Should you need more information, you can grab an ‘Intentional
Generosity’ Card from the Connect Crew or you can contact our Generosity Coordinator
(Sally Algate).

WAYS TO
GIVE
ONLINE

APP

ENVELOPE

To give with credit card visit:

Download The Gap Uniting App

To give with cash, cheque or

www.thegapuca.org.au/support-us

ask for more information
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WORSHIP UPDATES

who are an integral part of our ability to
resource and support our gathered and
online worship. This means that we now
have more opportunities for people to serve
in various ways – before, during and after
worship.
For some this may appear
daunting while for others, an exciting chance
to use their gifts and abilities in new ways in
the life of our church community. And if this
might be you, then we’d love to hear from
you, and help you to serve.

Greetings from our Worship Team! We are
excited to have begun 2021 with some new
members in our Worship Team, as well as
having a new Team Leader. A big welcome
and thanks to Geoff Batkin who will be
leading our Mission Team in 2021. Below
you will find some information about how
our Mission Team works, some of our
priorities over the next couple of months,
and a summary of our Easter Services for
2021.

 There will be an Information Session after
Morning Worship on Sunday 18th April
which will give a brief overview of the various
ways that our tech team and equipment are
used to support and resource our gathered
and online worship.
 A more detailed Training Session will be
held in early May for all of those who are
interested in serving in this way.

The task of our Worship Mission Team is to
have oversight and strategic leadership of
how we plan, lead and resource our services
of worship, whether morning or night,
gathered or online, and to ensure that they
are engaging opportunities for people to
encounter God.

Stay tuned for more information about these
sessions over the coming weeks.

Some of our key priorities in 2021 include:
 Ensuring
that
we
have
an
intergenerational focus in our worship,
where all ages and stages have opportunities
to engage with God and with one another.
This is a particular focus for Morning
Worship.
 Ensuring that we have sustainable
leadership and teams to resource and grow
our worship services. This is a particular
focus for Night Church and Online Worship.
 An intentional focus, across both of our
worship services, on connecting with those
who are new to faith and/or new to our
church community.
 Regular support and training for all of
those who serve in the worshipping life of
our church in various ways.
 Alignment of themes across Morning
Worship, Night Church, GROW and Small
Groups.

EASTER SERVICES 2021
Below is a summary of our special services
leading up to, and including, Easter in 2021.







Sunday 28 March @ 6pm
Seder Meal – Night Church
Thursday 1 April @ 7.30pm
Tenebrae Service (online only)
Friday 2 April @ 8.30am
Good Friday Service
Sunday 4 April @ 6.00am
Sunrise Service @ McAfee’s Lookout
Sunday 4 April @ 8.30am
Easter Celebration – Morning Worship
Sunday 4 April @ 6.00pm
Easter Celebration – Night Church

On Palm Sunday, Night Church will be
hosting a Seder Meal. This is an opportunity
for us to share in a meal together as we
explore the significance of the various parts
of the Last Supper Jesus shared with his
disciples in the Upper Room. Spaces are
limited, so if this is something you would like
to attend, let us know soon!

Our Morning Worship and Night Church
Planning Teams are the ones who organise
and coordinate what happens across our
services each Sunday. If you are interested
in finding out more about how our planning
teams operate, please get in touch.

TECH ROLES – OPPORTUNITIES TO
On Maundy Thursday this year, we will be
SERVE

holding an online Tenebrae service – a
service of shadows. This will be a quiet and
reflective, pre-recorded service, where we
hear the story of a few different characters

As many people are aware by now, we have
additional equipment and people each week
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and reflect on the confusion, brutality, and
loneliness of the journey to the cross. This
service is open to anyone to join us via our
online church platform.

In order to maximise the attendance at our
Easter services, we will be minimising the
number of people involved in delivering the
services as much as possible, including
musicians.

Our Good Friday service will be hosted by
Night Church this year and will include some
live music. Easter Sunday begins with a
Sunrise Service at McAfee’s Lookout, and
Easter Celebrations at both of our usual
Sunday service times.

We look forward to sharing this significant
time
of
encountering,
and
being
transformed by, God with our church
community.

Geoff Batkin
Worship Team Leader

Our face-to-face services will have an
attendance limit, so it is important to register
for these services ahead of time. We will
make sure that there are some seats
reserved for new people who turn up on the
day, but our regular congregation will need
to book in advance.

EM 21 THE STAGE

9th - 12th April www.eastermaddness.com.au
WHO: This is a camp for those in grades: 7 - 12
COST: $250 (includes all food, accommodation &
activities)
WHERE: Reflections Lake Cooby (239 Loveday Rd,
Geham) 30 Minutes drive from Toowoomba
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March
21
24
28
28

April
2
4
9-12
13
24

May
9
11
20
23
30

June
8
20
29-2

July
13
17-18
21
25

August
Mega-GROW
Presbytery Meeting
Palm Sunday
Congregational Meeting

10
22
27 - 29

Firm Foundations Faith cont.
Church Council
Mega-GROW
Church Camp

September
12
14
27 - 30

Good Friday
Easter Sunday
Easter Madness
Church Council
Book, Plant & Clothes Sale

Investment Sunday
Church Council Exec
BA DE YA

October
9
12
31

Firm Foundations Scripture
Mega-GROW & Mother’s Day
Church Council Exec
Evening Bible Series (Begins)
Pentecost Sunday
Mega-GROW

Firm Foundations Church
Garage Sale
Church Council
Mega - GROW

November
7
9
21
24
28

Firm Foundations Scripture cont.
Church Council
Mega-GROW
Day Camp

Firm Foundations Church cont.
Belonging Sunday
Church Council Exec
Congregational Meeting
Presbytery Meeting
Advent Sunday & Mega-GROW

December
13
14
24
25

Firm Foundations Faith
Church Council Exec
Church Council Retreat
Presbytery Meeting
Mega-GROW

Service of Solace
Church Council
Christmas Eve
Christmas Day

* Please note that these dates may change. Please check with
program organisers.

LEAD MINISTER

YAYA PASTOR

FAMILIES PASTOR

Rev. Rod Fisher

Rev. Fa Matangi

Kath Ruhle

0419 678 619

0401 611 273

0405 755 600

rfisher@thegapuca.org.au

yayapastor@thegapuca.org.au

kruhle@thegapuca.org.au
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